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1 Hean u 320244 y4eOHOM IMCUMILIHHBI

Henabio u3yvyenuss Aucuuninibl «CTpartern4yecKuii MeHeI»KMEHT Ha NpeanpUsATHAX
oTpacjm» SBISIETCA OBJIaJIcHHEe O0YyYaloIMMUCA KOMIUIEKCHBIMU 3HaHHUSIMH B o0jacTu paspa-
0OTKM U peayii3alliu cTpareruu ynpasienus opranuzanusamu AIIK B ycinoBusix HecTaOMIBHOCTH
Y HEONPEIETICHHOCTH CPE/bI.

3agaun AUCHMILUIMHBL J1aTh OOYYaIONIMMCS TEOPETUYECKUE OCHOBBI CTPATErHYECKOTO
ynpanenus 6uznecom B AIIK; chopmupoBars npezacrabieHusi 06 0COOEHHOCTSAX CTpaTeruye-
CKOTO YIPAaBIICHUS MPEANPHUATHEM WIH OpPTaHU3alKeld B YCIOBHUSIX HECTAaOWUIBHOM, OBICTPO U3-
MEHSIOLIEICS BHEIIHEN Cpe/ibl; 03HAKOMUTH CTYIEHTOB C OCHOBHBIMU METOJaMH aHAJIU3a MAKpPO-
¥ MUKPOCpPE/Ibl OpPraHU3alliH1, OLEHKONH KOHKYPEHTOCIOCOOHOCTH U MPOTHO3UPOBAHMS YKOHOMHU-
YECKOW KOHBIOHKTYpBI; IPUOOPECTH TEOPETHUECKUE 3HAHUS U MPAKTHUECKHE HABBIKU IO OMpe-
JICJIEHNIO BO3HUKAIOIIMX BO3MOXKHOCTEH U 10 OLEHKE yrpo3 MPEeaNpHUsITHIO, UCXOMs U3 aHaIu3a
BHEIIHEH CpeJibl, a TAKXKe CUIIbHBIX U CIa0bIX CTOPOH MPEANpUATHI; BbIpaboTaTh yMeHue (hop-
MYJIMpPOBAaTh MUCCHUIO U LI€JIM IPEAIPUATHS HA OCHOBE CTPATETMUYECKOr0 aHalln3a; U3YYUTh BO3-
MO>KHBIE BapUAHTBI CTPATErHii, METOABI pa3pabOTKU CTpaTeTuu pa3BUTHUSl OpraHu3aluu B cdepe
AIIK.

2 MecTo yueOHO# qucuMILUIMHBI B cTpyKType OITOII

Hucnummaa «CTpaTerndecKkuii MEHEKMEHT Ha MPEIIPHSITHIX OTPACIH» SBISETCS
TUCIUIUIMHON mpodmis «JlecoBoccTaHoBieHUE) o0s3arenbHOM yacTu aucuuiima b1.0.07
(deneparbHOTO TOCYIAPCTBEHHOTO OOpa30BaTEIbHOTO CTaHJApTa BBICHIETO 10 00pa3oBaHUS
(®I'OC BO) no nanpasienuto 35.04.01 JlecHoe neno.

K ugmciry BXOAHBIX 3HAHM, HABBIKOB M KOMIETEHUMI CTyJIeHTa, MPUCTYIAIOIIETO K
u3yueHuto Kkypca «CTparermueckuii MEHEDKMEHT Ha NPEONpUATUAX OTpaciny», TOIKHO
OTHOCHTBCS CIIE/TYFOIIEe:

- Hanmuuyue 0a30BBIX 3HAHUMA M MPAKTHUECKUX HABBIKOB OCYIIECTBICHUS MaTeMaTHYeCKUX
BBIUHCIICHHI,

- Hanmuuue 0a30BBIX TEOPETHYECKUX 3HAHUM B cdepe YIpaBleHUs, MEHEIKMEHTa,
YKOHOMHKH;

- YMEHHE HCIIOJIb30BaTh, 0000IIaTh U aHATH3UPOBaTh MHGOpPMAINIO, CTABUThH LIETH U
HAXOJUTh MYTH HMX JOCTMKEHUS B YCIOBHSX (DOPMHPOBAHWS W PA3BUTHS HHQPOPMAIMOHHOTO
o0111eCcTBa;

- HaJIMYHE HaBbIKa pa0OTHI ¢ KOJMYECTBEHHOUM HH(pOpMaIneit;

- obnagaHue SIeMEHTApHBIMH HaBBIKAMH KOMIBIOTEPHON TPAMOTHOCTH, IOJIb30BaHUE
ceThio MIHTEpHET U1 ToncKa WHOpMAIUH;

- TOTOBHOCTh Y4YacTBOBATh B peaIM3alMH MPOrpaMMBbl OPTaHU3AIMOHHBIX H3MEHEHHH,
CIIOCOOHOCTH MTPEOI0JICBATh JIOKATHLHOE COMPOTHBIICHUE H3MCHEHHUSIM,

- BIAJCHHE METOJAaMH YIIPABJICHUS IPOEKTAaMH M TOTOBHOCTh K HMX pealu3allid C
UCIIOJTb30BaHUEM COBPEMEHHOTO IIPOTPAMMHOTO 00eCTIeUCHHS.

OcBoeHne y4eOHOU AMCHMIUTUHBI Oa3WpyeTcs Ha 3HAHUSAX M YMEHUSX, MOJTYYEHHBIX
CTYIEHTAaMH TIPH W3YYCHHH KOMIUIEKCA JWCIMILUIAMH TYMaHHTApHOTO (yIPaBICHYECKOTO)
npodus.

3 Ilnanupyemblie pe3yJabTaThl 00y4eHHUsl N0 JUCHUILIHHE (MOIYJII0)

[Iporecc n3ydeHus: JUCUUIUIMHBI HAIlpaBiieH Ha (POPMHUPOBAHUE CIIEAYIOIMINX KOMIIETEH-
nuii B coorBeTcTBUU ¢ @PI'OC BO no jaHHOMY HaInpapiIe€HUIO MOATOTOBKH:

Konx u HamMeHoBaHHe

KOH " HAUMCHOBAHUEC HHIANKATOPA TOCTHKCHHUSA KOMIICTCHIIHA
KOMIICTCHIIMHA




CrnocoOeH  ynpaBisiTh
HPOCKTOM Ha BCEX 3Ta-
max ero JKH3HCHHOTO
mukia (YK-2)

NA-1 vy, Pa3zpabarpiBaeT KOHLENIMIO NPOEKTa B paMKax 00O3HAUCHHOW HPOOJIEMBI,
dbopMmynmupyst 1enb, 3aJadd, aKTyaJdbHOCTb, 3HAUYUMOCTb (HAy4HYIO, IMPaKTHIECKYIO,
METOJMYECKYIO M MHYIO B 3aBHCHMOCTH OT THIIA NPOEKTA), OKUIAEMBIE PE3YIbTaThl U
BO3MOJKHBIE C)EpBI HX MPUMECHEHH.

UA-2 yk, CmocobeH BumeTs 00pa3 pesyiasraTa IesSTEIBHOCTH M IIAHUPOBATh
MOCIEA0BATENHHOCTD IIAroB IS AOCTHXEHUS JAHHOTO PE3ynbTaTa.

NA-3 yi, @opMupyer miaaH-TpadyuK pearu3alid MPOEKTa B IEIIOM H IUIaH KOHTPOJIS
€ro BBIIIOJIHEHUSI.

U-4 yx, Opranusyer U KOOPJMHHPYET PadOTy YYaCTHHUKOB IPOEKTa, CIIOCOOCTBYET
KOHCTPYKTHBHOMY TNPEOJIOJICHUIO BO3HHUKAIOMIMX pa3HOIIACUH U KOH(QJIMKTOB,
obecrieynBaeT paboTy KOMaHIbl HEOOXOAUMBIMH PECYpPCaMH.

WJ-5 yk» [Ipencrasnser myOau4yHO pe3yabTaThl HPOEKTa (WM OTAEIBHBIX €r0 STAIloB) B
¢dopMe OTYeTOB, cTarel, BBICTYIUICHMH Ha HAyYHO-TIPAaKTUYECKUX CEMUHapax |
KOH()EPEHITHX.

UA-6 yx, Ipemmaraer BO3MOXHBIE IyTH (aJTOPUTMBI) BHEAPEHHUS B IPAKTHKY
Pe3yNBTaTOB MPOEKTa (MIIM OCYIIECTBISICT €r0 BHEAPEHHE)

CriocobeH OpraHHU30BBI-
BaTh W PYKOBOIHUTH pa-
0oTOW KOMaHIBI, BBIpaA-
OaTbIBast KOMaHIHYIO
CTpaTeruio s JIOCTH-
J)KEHUsS  IIOCTaBJIEHHOM
nenu (YK-3)

N-1 yi.3 BeipabareiBaeT cTpaTreruto COTpyIHHYICCTBA  HA €€ OCHOBE OpPTraHU3yeT
paboTy KOMaHABI JUTS TOCTIDKEHHS TOCTABICHHON TIEITH.

WJ-2 yi.3 YIATHIBaeT B CBOCH CONMANBHON U MPO()EeCCHOHATBHON NS TeIbHOCTH
HHTEPECH], 0COOCHHOCTH MOBEJCHUS 1 MHEHHUS (BKJIFOYast KPUTHUCCKHUE) JFOICH, C
KOTOPBIMHU pab0TaeT/B3aUMOICHUCTBYET, B TOM YHCJIC MOCPEICTBOM KOPPEKTUPOBKU
CBOMX JCHCTBUH.

N-3 yk.3 Obnagaet HaBbIKAMH MPEOJIOTICHUS BOSHUKAIOIIUX B KOMaH/IC pa3HOTIACHH,

CIIOPOB ¥ KOH()JIMKTOB HA OCHOBE y4eTa HHTEPECOB BCEX CTOPOH.

N-4 yi.3 [IpeaBuant pe3ynbTaTsl (MOCIESNCTBUS) KaK JMYHBIX, TAK U KOJJIEKTUBHBIX
NEWCTBUMN.

NJ-5 yi.3 [Imaanpyet koMaHIHYIO pabOTY, paclpeneseT IMOpydeHHs U IeIeTHPYeT

MTOJTHOMOYHS WICHaM KoMaHbl. OpraHu3yeT o0CyX/IeHNe pa3HbIX WAel 1 MHCHH.

4 CrpyKTypa IMCUUNIHHBI

061112151 pr,[[OéMKOCTB JUCHUIIIIMHBI COCTABIIACT 6 3a4ETHBIX CAWHMUIIL.

4.1 CTpykTypa y4eOHOM JMCUUIIIMHBI

Bun yueOGHOM paboThI Beero 1acos (0410)
Cemectp 1 Cemectp 2

AynuTOpHBIE 3aHATHSA (BCero) 34 51
B toMm uncie:
Jlextmu (JI) 17 17
ITpaxktuaeckue 3ausatus (113) 17 34
JlaboparopHsie paboTs! (JIP)
CamocTosiTeJIbHasi pagora 102 3
By npoMexxyTouHOH arTecTannu 3ager OK3aMeH
Kontpoan 8 18
O0uiast TPY10eMKOCTh AU CHUIIJIMHBI, YaChI 216
3aveTHble eIMHUIBI 6

4.2 Conep:xanue pa3aejioB ydeOHOH TUCHHUIINHBI

Pa3zoen 1. CmpamezuuecKuit MeHeOHcMeHm U KOHKYPEHMHble NPeUMyu|ecmed op2anu-

s3ayuu AIIK

['mobanu3anus >5KOHOMUKH U ee BiusgHue Ha pa3Butue AIIK. @akropbl uaMepeHust KOHKY-
pentHoii cutyanuu B AIIK. TIpoGnema ycTOHYNBOTO pa3BUTHS CEBLCKOTO XO3sIMCTBA U CENTbCKUX
Tepputopuil. Teopust u NMpakTHKa CTPATErMYECKOro MeHeKMeHTa. CyIIHOCTh CTPATErn4eCcKOro
MeHepkMenTa. [Iponece crparernueckoro MeHemxkmeHTa. lIoHsATHE cTpareruu OpraHu3alyH.
Crparerus u nonuruka opranusanuu. CTparerus ¥ MapKeTUHI OpraHW3alui. YIIPaBICHUYECKHE
YPOBHU pa3paboTku cTpareruu. [loHsATHE W BUABI KOHKYPEHTHBIX MPEUMyHIecTB. MCTOYHMKH
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KOHKYPEHTHBIX MPEUMYIIECTB OpraHu3anuu. MHCTpyMeHThI, 100aBIsSONMe IEHHOCTh MPOAYK-
uun AIIK. OcHOBHBIE Hay4HbIE TTOAXO/BI K MOCTPOCHUIO KOHLEMIUU CTPATErHueCKOro MEHEI kK-
MenTa. Ocobennoctu crpareruueckoro meHemxmenta B AIIK. Crparernueckue meHemkepsl B
opranuzanusax AIIK. [IpaBoBbie acieKThl CTpaTEruyecKoro MeHemxkmMenTa B opranu3anusax AITK

Pa3zoen 2. Ananus cpeovl hynkyuonuposanus opzanuzayuu

IlonsTHE U XapaKTepUCTHUKA BHEIIHEN cpelbl. DakTopsl BHEIHEN cpeabl. DakTopbl BHYT-
peHHel cpenbl. AHAIW3 OOIIEH CUTyallMd M TCHIASHIUW Pa3BUTHS OTpaciu. J[BHXKyIIHUE CHUIIBI
M3MEHEHUHN CUTyallUd B OTpaciu. AHajau3 KOHKYpPEHTHOH cuTyauuu B orpaciu. OueHka mep-
CHEKTUB M MPHUOBUIBHOCTH OTpaciu. OLeHKa pecypCcHOro noreHuuana. AHauIu3 CUIbHBIX U clla-
OBIX CTOPOH OpraHu3allid, BO3MOKHOCTEW M yrpo3. AHajau3 HU3JepkeK mpousBojacTsa. OlLeHka
KOHKYPEHTOCIIOCOOHOCTH U ONpeeSIEHUE CTPATeTHYeCKUX MPOOJIeM OpraHU3aIliHy.

Pazoen 3. Cmpamezuueckuii 6v160p u peanuzayus cmpamezuii ¢ opzanuzayusx AIIK

DJeMEeHTBI CTPaTermyeckoro BeIOOpa opraHm3anuu. CTparernyeckoe BHICHHE W MHUCCHS
opranuszanuu. Ctparernyeckue nenu opranunzanuu. OnpenesneHne u oleHKa TeKyIIed cTpaTeruu
opranuzanuu. AHanus noprdens npoaykuuu. Pa3paboTka U OlleHKa CTpaTeruuecKuX ajabTepHa-
TUB. BpIOOp crparernu opranuszauuu. lloprdenbHas u KOHKypeHTHas CTpaTerusi OpraHu3alum.
TumnoBsle cTparerun pasButus OusHeca. CTpaTerusi CO3MaHWs M 3aIUTHl KOHKYPEHTHBIX Ipe-
UMYIIECTB OpraHu3anuu. MHTepHeT-TeXHOJOrMu B arpapHoM OusHece. OCHOBHbIE 3a7a4u
YIIPaBJICHUS peannsanuen crparern. KaapoBbiil IOTEHIMAI — OCHOBA peaM3alliyi CTPATErvH.
Crparerndeckuili KOHTPOJIb B opranu3anuu. IloHaTrne n BUABI CTpaTernuecKux U3MeHeHui. Pea-
JAU3anusl cTparernyeckux u3MeHeHuil. ConpoTHBIIEHHE MU3MEHEHUSIM U METOJbl €ro Ipeojoie-
Hus. TUIbl OpraHU3alMOHHBIX CTPYKTYp. POpMUPOBaHKE OPraHU3allMOHHON CTPYKTYPBI B COOT-
BETCTBMHM CO cTparerueil. IIoHsTHE 1 OCHOBHBIE ANIEMEHTHI OPraHU3alMOHHOM KyIbTyphl. DakTo-
PBI, BIUSIOIIME HA OPraHU3alMOHHYIO KYIbTYpy. POpMUpPOBaHUE OPraHU3aLMOHHON KYyJIBTYpHI B
COOTBETCTBHUH CO CTPATETHEM.

Pazoen 4. Cmpamezuueckoe ynpagnenue ompacaamu AIIK

AxtyanpHble Bonpochl cTparerndeckoro passutust AIIK. Crparernyeckue nenu u 3anadu
Pa3BUTHS CEIBCKOIO XO35MCTBA. MeXaHU3MbI peajan3alui CTPAaTeTUU Pa3BUTHS CEIBCKOTO XO-
3siictBa. CTpykTypa U (pyHKIMH (enepanbHbIX OpraHoB rocyfaapcTBeHHoro ynpasinenus AIIK.
VYmpasnenue crpareruueckuM pazsutueMm AIIK Ha pernonanbHoM ypoBHe. Ponb opranoB mect-
HOT'O CaMOYIIPaBJIEHUS B yCTOWUMBOM pa3Butum orpacieil AIIK u cenbckux TeppuTOpHil.

4.3 Pa3znenbl y4eOHO IUCHUNIMHBI U BU/IbI 3AHATHH

l'Jl\f'I HaunmMeHoBaHue pazfena AUCLUIIINHBI Jlexuun 13 CPC | xoHTpoOsB Bcero
1 | Crparermueckuii MEHEIKMEHT W KOHKYpPEHTHBIC 7 7 42 4 60
npeumyiiecTsa opranuzanuit AITK
2 | Ananu3s cpesibl QYyHKIIMOHUPOBAHUSI OpraHU3aluH 10 10 60 4 84
3 | Crpareruyeckuii BBIOOp M peanm3alis CTpaTeruii B 10 24 2 10 46
opranm3anusx AITK
4 | Crparernueckoe ynpapienue orpacisimu AITK 7 10 1 8 26
Bcero 34 51 105 26 216
Marpuua popMHUpPOBAHMA KOMIIETEHIHH M0 AMCIMIINHE
No ‘YHUBepCanbHbIE Ob6mree
. /;[ Paznen aucuMIuIMHbL KOMITETCHI[HH KOJINYECTBO KOM-
YK-3 YK-2 METeHIINI
1 Crparerndeckuii MEHEKMEHT W KOHKYPEHTHBIE MpenuMyIIe- + + 2
ctBa oprannzamuidi AITK
2 AHanu3 cpenbl QYHKITMOHUPOBAHUS OpTaHU3aIuN + + 2




3 Crparernueckuil BEIOOp M peajm3alys CTpareruii B opraHu- + + 2
samuax AITK
4 Crparerndeckoe ynpasneHne orpacismu AITK + + 2

6. O0pa3oBarTe/ibHbIE TEXHOJIOTHH

OO0beM ayTMTOPHBIX 3aHATHI: Bcero 85 4acoB, B TOM 4HMCIIE JICKIIUU 34 4acoB, MpaKTHYE-
ckue 3aHATHg 51 yacoB, maboparopHbie pabOThI HE TPEAYCMOTPEHBI, HHTEPAKTHBHBIEC 3aHATUS OT
o01rero oobeMa ayTMTOPHBIX 3aHATHN COCTaBIIsAIOT 68%.

Bus KonnuecTBo uacos
3aHATHUS " 6 1 TIEPHOA
(1, T13, CTIONIb3yeMbIe HHTCPaKTUBHBIC 00Pa30BaTECIbHBIC TEXHOIOTHH IpoBe/IeHNs

JIP) yac. | ceMecTp

J Jlexuusg-pusyanuzanuss Ha TeMmy «CTparermyeckuii  MEHEIKMEHT U 7 1
KOHKYpEHTHBIE IIpenmyniecTBa opranusanuii AITK»

J Jleknusi-BU3yaJau3anusi Ha TeMy «AHamM3 cpensl  (YHKIMOHHUPOBAHHS 5 1
OpTaHH3aIIN

J Jlexkuus-pu3yanuzanusi Ha TeMy «CTpaTermdecKuii BBIOOp W peann3anus 6 2
crpareruii B opranuzanusax AITK»

J Jlexnusa-pusyanuzanus Ha TeMy «CTpaTermyeckoe YIpaBICHHE OTpPacisiMu 4 5
AIIK»

I13 JesioBasi urpa Ha TeMy «PecypCHBII IOTEHIIMAT » 4 1

113 HdenoBasi urpa Ha Temy «OIEHKa KOHKYPEHTOCHOCOOHOCTH WPEATIPHATHI 4 1

AIIK»
113 JenoBasi urpa Ha TeMy « HampasneHus nu¢poBU3aliy yCIIyr B OpraHU3auix 4 2
AIIK»
I13 JenoBasi urpa Ha Temy « Kagpsl B pa3paboTke cTpaTerum 4 2
I13 JenoBasi urpa sa temy «Conportusienue n3MeHeHusM. Kax tebs mpeoqoners» 4 2
I13 HdegoBass urpa Ha TeMmy «DopMHupOBaHME OPraHU3aLUOHHBIX CTPYKTYp B 4 2
COOTBETCTBHUH CO CTpaTEeTHEH»
113 JesoBasi urpa Ha Temy «OpraHuzaliMOHHas KylIbTypa» 4 2
113 Kpymiblii cron Ha temy «YnpasieHue crtparerndeckuM paszsutuem AlIIK nHa 4 2
PETHOHAIBEHOM YPOBHE)
I13 Kpyrabli cron Ha Temy «Ponb OpraHoB MECTHOTO CaMOYIpAaBICHHUS B 4 2
ycroitunBoM pa3zutun orpacieil AITK u cenbCcKux TeppUTOpHii».
Hroro, 58

7 Y4eOHO-MeTOIMYeCcKoe ofecniedeHue CaMOCTOATeIbHOI padoThl cTyleHTOB. OueHOYHbIe
CpecTBAa Jisl TeKYlIero KOHTPOJISA yCIeBaeMOCTH, NPOMEKYTOYHOH aTTecTalluM 110 UTOram
OCBOCHHS THCHUIIHHBI

7.1 Buapl caMoCTOSITeTIbHOI padoThl, MOPSA0K UX BHINOJTHEHHS M KOHTPOJISI




Ne Paszgen quciuminHel Buner CPC [Mopsinox Beimonnenust CPC Meron xon-
n/n TpOJs
1 Crpaternueckuii  MEHeIX- Pabota ¢ nek1uoHHBIM MaTepu-
MEHT U KOHKYpeHTHbIE Tpe- | [lomroroBka K mpak- aJI0M, OCHOBHOH U JIOMOJTHU- onpoc
MMYILECTBA  OpPTraHU3aLM{ | THYECKOMY 3aHATHIO TeNbHOU nuTeparypoit, Uurtep-
AIIK HET-pecypcaMu
2 Anamu3 cpenmsl  (pyHKIIHO- Pabota ¢ neknnoHHBIM
HUPOBAHMS OPraHN3aINN Toaroroska k [TP MaTepI/IaJIOM,vOCHOBHOI\/'I n onpoc
JIOTIOTHUTENBHOMN JINTEPaTypoH,
WHTepHeT-pecypcamu
3 Crpaternueckuii BBIOOD H Pabota ¢ neknnoHHBIM
peanu3anus cTpareruii B Moxrotoska k TP MaTepI/IaJ'IOM,VOCHOBHOI‘/II n onpoc
opranmzanusax AIIK JIOTIOJTHUTEIBHOM IUTepaTypoil,
HuTepHeT-pecypcamu
4 Crpateruueckoe ympabie- Pabora ¢ eKIMOHHBIM
Hue orpaciasamu AIIK MarepuasgoM, OCHOBHOU U
[Toaroroska x I1P . . oIpoc
JIOTIOJTHUTEIBHOM JIUTEpaTypoil,
HurepHeT-pecypcamu
KoHTpoJibHBbIE BONIPOCHI 1JIs1 CAMONIPOBEPKHU
Ne
Wi Paznen auctuuimHbL KoHTponbHBIE BOTIPOCH! A7 CAMOTIPOBEPKH
1 Crpateruueckuif ~ MeHEIX- | ATpapHbIi CEKTOp B YCIOBUAX ITIO0ATU3AIMH.
MEHT U KOHKypeHTHbIe Ipe- | CyIIHOCTh CTPAaTerH4eckoro MEHEePKMEHTA.
uMmyniecTBa  opraHusanuit | Ctparterus opraHu3alyy.
AIIK KonkypeHntHsle npenmymiectsa opranusanuii AIIK.
DopMUpPOBaHUE CUCTEMBI CTpaTernueckoro Menemxkmenta B AITK.
2 Ananus cpenpl (yHKUMOHHU- | BHemnss u BHyTpeHHsis cpena opranmsanun AIIK
pOBaHUsA OpraHU3aLUU OTpacneBoil 1 KOHKYPEHTHBI aHaJIU3 BHEIIHEH Cpeibl
AHanu3 BHyTpeHHEH cpelibl OpraHu3aluH
3 Crparernueckuii BbIOOp U | CTparermdueckoe BUACHUE, MUCcHs U enn opranusanmn ATTK
peanmmzamus  ctpateruii B | Be10op ctparerun opranuzarmm AITK
opranuzanusax AIIK Crpareruu opranuzanuu AITK
YnpasneHue peanuzanyen crpaTerun
Crparerndeckne N3MEHEHHS B OpraHU3alnuH
Ctpykrypa opranuszaiuu AITK kak 00beKT cTpaTernuecKuX U3MEHEHUN
4 Crparernueckoe  ympaeine- | CTparernueckue HampasieHus pa3BuTus otpacieit AIIK
Hue otpacisamu AIIK Opranu3anus cTparerndeckoro ynpasieHus orpacisivu AITK
DenepabHbIC IIeJIEBbIE TPOrpaMMBbl pa3BUTHs oTpacieit AITK

BOl'[pOC])I AJIsA HpOMe)KyTO‘IHOﬁ arTrecranuu

MCHTA.

Bomnpocs! pas1 3a4era:

wCoNoOR~wWNE

10.
11.

HU3allnuu.

12.

AHanu3 U3epKEK IPOU3BOJICTBA.

AHann3 KOHKYPEHTHOH CUTyalluu B OTPaciiy.

Amnanu3z o0uiei CUTyaluu 1 TeHACHIMA pa3BUTHS OTPACIH.

AHanu3 CUIBHBIX U CIIa0BbIX CTOPOH OPraHU3allUY, BO3MOKHOCTEN U yrpo3.
I'moGanu3anus sKOHOMUKH U ee BausiHue Ha pa3Butne AIIK.

JBr>KyIre cuiibl U3MEHEHUN CUTYyallid B OTPACIIH.

WuctpymenTsl, nobasistomiye HeHHOCTh npoaykiun ATIK.

HCTOYHUKY KOHKYPEHTHBIX MPEUMYIIECTB OpraHU3aIiu.

OcHOBHBIE Hay4HbIE MOAXOAbl K TIOCTPOCHUIO KOHLENIUN CTPATETUYECKOIO MEHEI K-

OcobenHocTu cTparernueckoro Menemxkmenta B AITK.
OrneHka KOHKYPEHTOCIIOCOOHOCTH U ONpeieNieHHue CTparernueckux mpoodsiem opra-

OneHka NepcrneKkTuB U NPUOBLIIBHOCTH OTPACIH.




13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.

OrueHka pecypcHOro MnoTeHIuana.

[TonsiTHE M BUJIBI KOHKYPEHTHBIX IPEUMYILIECTB.

ITonsTHE M XapaKTEpUCTHUKA BHEIIHEN CPE/BI.

[lonsiTHEe cTparerun opraHu3aluy.

[IpaBOBBIC aCEKThI CTPATErMUECKOTO MeHeHKMEHTa B opranu3anusax AIIK.
[Tpo6sema yCTOWYMBOTO Pa3BUTHUS CEIBCKOTO XO3SIMCTBA U CEIbCKUX TEPPUTOPHIA.
IIpouecc cTparern4eckoro MEHEHKMEHTA.

Crpareruueckue MeHepkepsl B opranuzanusax AITK.

Crparerus 1 MapKETUHI OpraHU3aLUH.

Crparerus 1 NOJIUTUKA OpraHU3aLNH.

CyIIHOCTb CTPAaTErN4ECKOr0 MEHEKMEHTA.

Teopus U npakTUKa CTPATErNYECKOTO MEHEI)KMEHTA.

VYnpaBieHYecKue YpOBHH pa3padOTKU CTPATErHH.

@akTopbl BHELIHEN CPEIbI.

@DakTOpsl BHYTPEHHEHN CPEJIBI.

®akTopbl U3MEPEHUs KOHKYpeHTHOU cutyaunu B AITK.

Bomnpocs! quist 3k3amMeHa

RBOooo~NOR~wNE

0.
1.
12.
13.
14.

AKTyalibHbIE BOIIPOCHI cTparerndeckoro pa3sutus AIIK.
Ananu3s noptdens NpoayKLUuu.
Bo160p cTpareruu opranusaiyi.
HHTEepHET-TEXHOIOIUU B arpapHOM OM3HeEce.
Kanposslil moTeHIIMan — OCHOBA PEAM3alluyA CTPATETHH.
MexaHu3Mbl pean3aliy CTpareruy pa3BUTHs CEIbCKOTO XO35ICTBA.
Onpenenenre U OLEHKA TEKYIEH CTpaTeruy OpraHu3alim.
OcHoBHBIE 337ja4¥ YIIPABIICHUS peaIn3aluel CTPAaTETnuN.
ITonsiTHE M BUJIBI CTPATETMYECKUX U3MEHEHHM.
[ToHsiTHE 1 OCHOBHBIE 2JIEMEHTHI OPraHU3aLMOHHOMN KYJIBTYpHI.
[ToprdenbHas U KOHKYpEHTHas CTpaTerusi OpraHu3aluy.
Pa3pa0oTka 1 O1leHKa CTPaTernueCcKUX aJbTepPHATHB.
Peanmsanus cTparernyeckux U3MEHEHU M.
Posnp opranoB MECTHOTO caMOyTIpaBJIEHMs B yCTOMYUBOM pa3BuTuu orpaciein AIIK

U CEIBbCKUX TEPPUTOPHH.

15.
16.
17.
18.
19.
20.
21.

AIIK.

22.
23.
24,
25.
26.
27.
28.

ComnpoTHBI€HHE U3MEHEHUSAM U METO/IbI €T0 IMPEOAO0TICHUSI.

Crparernueckue 1eH U 3a7]a41 Pa3BUTHSI CEJIbCKOTO XO3SCTBA.

Crparernueckue Ueiau OpraHu3alni.

Crparernueckuii KOHTPOJIb B OpraHU3alUu.

Crparernueckoe BUJIEHUE U MUCCHSI OpPraHU3aLIUH.

CTpaTeFI/Iﬂ CO3JaHHA U 3alllUThl KOHKYPCHTHBIX MPECUMYIICCTB OPraHru3alnm.
Crpykrypa u (yHKIMU (enepalbHbIX OpPraHOB TOCYIAPCTBEHHOTO YIPaBICHUS

TumnoBsle cTpaTreruu pa3BUTUs OU3HECA.

Tunel OpraHu3aMOHHBIX CTPYKTYP.

VYmpasnenue crparerndeckuM passutueM AlIK Ha pernoHanbHOM ypoOBHE.
@akTopsl, BIUAIONINE HA OPraHU3ALMOHHYIO KYIBTYPY.

dopMUpOBaHUE OPraHU3ALMOHHOMN KYIBTYPhl B COOTBETCTBHU CO CTPATErUEN.
dopMHpOBaHUE OPraHU3ALMOHHON CTPYKTYPHI B COOTBETCTBUU CO CTPATETHEM.
DJeMEeHTBI CTPaTernyeckoro BpIOOpa OpraHu3aliH.

DK3aMeH TpPOBOIUTCS IO OwWieramM, KOTOpPbIe BKJIIOYAIOT TEOPETHYECKHE U
MPAKTUKOOPUEHTHUPOBAHHBIE BOMIPOCHI. 3a4€T MPOXOJUT IMyTEM PEIICHUS TECTOBBIX 3a1aHU



8 Yueb6HO-MeToquYecKkOe U MHGOPMALIMOHHOE 00ecnieYeHUue TUCIHILINHBI

8.1 OcHoBHas uTEparypa
1. Crparernueckuii MeHempxkMeHT Ha npeanpustusx AIIK: metogumdeckue ykazanus /
Cocr. I1.M. CosetoB. — Bonorma—Moiounoe: Bonoroackas IMXA, 2019. — 11 c.
2. Mapkosa, B.J[. Ctparernueckuii MEHEKMEHT: MOHSATUSA, KOHUEMIMU, UHCTPYMEHTHI
NPUHATHS pelIeHui [DneKTpoHHBIN pecypce] : cripaBounoe nocobue / B. JI. Mapkosa, C.
A. Ky3nemnoma. - Dnekrpon.man. - M. : Uadpa-M, 2019. - 320 c. - (CrnpaBouyHUKH
"UH®PA-M"). - Buemnss cebuika: http://znanium.com/go.php?id=1003258

8.2 JlomosiHHTEJIbHAS JJUTEpaTypa

1. AprembeB, JI. I. Pa3Butue KOpmoOparuBHOW '"HKOCHUCTEMBI" MPOMBIILICHHOTO
OpeanpusiTis AJisi ycKopeHHoro BHeapeHust maHOBamuii/ J[. I. Apremees, JI. B. I'eprept//
Menemxment B Poccun u 3a pyoeskom. - 2016. - Ne 2. - C. 58-65

2. bupman JI. A. Crparerust ympaplieHHUs WHHOBAaIlMOHHBIMH TIpoIleccaMu: ydeOHOe
nocobue/ JILA. bupman, T.b. KouypoBa; Poccuiickas akagemMus HapOJHOTO XO35HCTBa M
rocyaapcTBeHHoM ciry:x0bl ipu [Ipesunente Poccuiickoit @eneparuu. - Mocksa: M3narennbckuii
nom «Jlemoy», 2011. - 143 c.: mi. . - . - ISBN 978-5-7749-0582-9
URL: http://biblioclub.ru/index.php?page=book&id=443275

3. BopoOneB, A. JI. DpakTaiabHbIii TMOAXOA B METOJOJOTHH CTPATErHYCCKOrO
yrnpasnerus/ A. . Bopooses// MenemkmenT B Poccun u 3a pyoesxkom. - 2017. - Ne 5. - C. 3-11..

4. Tunéra, T. A. OOocHoBaHue BbIOOpa HMHHOBALIMOHHOTO TPOEKTa Ha OCHOBE
cTparernyeckoro nozunnonuposanus/ T. A. ['mnésa// MenemxmenT B Poccun u 3a pyOekoM. -
2016.-Ne 1. - C. 26-36 .

5. I'ycenpuukoB, A. C. KoHKypeHTHblE CTpaTeruu: NpPHUBIEUYEHUE U YIAEp)KaHUe
notpebureneii, hopmupoBanue crpoca [Anekrponnsiit pecypc] / A.C. I'ycenbHukoB. — Mockaa:
Jlaboparopus KHUTH, 2012. — 115 c. — Pexum JocTyna:
http://biblioclub.ru/index.php?page=book&id=140508

6. Ucaee JI. B. KopmoparuBHoe yrpaBieHHE U CTPAaTerMUECKUN MEHEIKMEHT :
uH(popMaImoHHbIi acniekT: MmoHorpadus/ J[.B. Mcaes. - Mocksa: M3narenbckuit 1om Briciieit
MIKOJIBI DKOHOMHUKH, 2009. - 250 ¢.: mi. . - . - ISBN 987-5-7598-0697-4
URL: http://biblioclub.ru/index.php?page=book&id=440027

7. IlHHOBallMOHHBIE TPOLIECCHl B YNPABICHUM OOBEKTAMU CEIbCKOXO3SHCTBEHHOTO
Ha3HadeHUs [ DJIEKTPOHHBIN pecypc] : yueOHoe mocodue / A. JI. Ditnuc [u ap.]. — DneKTpoH.AaH.
— M. : Uudpa-M, 2015. — 192 c. - Bremnss cepuika: http://znanium.com/go.php?id=497998

8. Konmparee, O. B. [IpumeHeHHe 3TalOHHBIX CTpAaTEruid pa3BUTHS B JIEATEIBHOCTHU
COBPEMEHHBIX OpraHusanuii Majoro 6usHeca B Poccuiickoit @enepauun/ O. B. Konaparees, /.
O. I'ypuna// MenemxmenT B Poccun u 3a pyoexom. - 2017. - Ne 1. - C. 14-18

9. Ky3uenoB, b. T. Crparernvyeckuii MeHEDKMEHT [DIEKTPOHHBIA pecypc]: ydeOHOe
nocobue/ b. T. KysuenoB. - MockBa: MOnwutu-/lana, 2015. - 623 c. -Pexum pocryna:
http://biblioclub.ru/index.php?page=book&id=117473

10. IIponsiesa, JI. N. Ympasnenue mpoueccamu kinactepusanuu B AIIK perunona/ JI. W.
[TponsieBa, O. A. ®enorenkoBa// Menemxment B Poccuu u 3a pyoexom. - 2017. - Ne 1. - C. 31-
38.

11. CampinoB, M. O. Crparerudyeckue I1edd HWHHOBAIIMOHHO OPHUEHTHPOBAHHOU
komranuu npu Beixoje Ha [PO/ U. O. Cambuio// UnnoBaruu. - 2016. - Ne 5. - C. 119-126.

12. JlroGenkmit, I1. b. Crparermueckoe ympaBieHHE pa3BUTHEM MPEANPUITHS C
UCIIOJIb30BaHUEM CUCTeM HcKyccTBeHHoro wuHTemuiekra/ II. B.  JlroGerkuii//
MenemxmenT B Poccnn u 3a pybeskom. - 2016. - Ne 5. - C. 16-25

13. [ManoB, A. W. Crpareruueckuii MEHEIDKMEHT [DIEKTpPOHHBIA pecypc|: yueOHOe
nocobue/ A. U. Ilanos, N.O. Kopobeiinnkos, B. A. IlanoB. - 3-e¢ u3z., nepepad. u
mo1. - Mocksa: FOuutu-/lana, 2015. - 302 c.: cxem., Ta0II.


http://znanium.com/go.php?id=1003258
http://biblioclub.ru/index.php?page=book&id=443275
http://biblioclub.ru/index.php?page=book&id=140508
http://biblioclub.ru/index.php?page=book&id=440027
http://znanium.com/go.php?id=497998
http://biblioclub.ru/index.php?page=book&id=117473

14. AradonoB, B.A. Crparernueckuii MEHEKMEHT. Mojaeau ©  HOpOUEAYPHI
[DnexTponnsbIil pecypc] : Mmonorpadus / B. A. AradonoB. - DnekTpon.naH. - M. : Uadpa-
M, 2018. - 276 ¢ - (Hayunas wmbICIB). - Buewmnsis  ccpuika:
http://znanium.com/go.php?id=975795

15. JleBymkuna C. B. Ctparernueckuii MeHeDKMEHT: yaeOHoe ocooue/ C.B. JleByniku-
Ha. - CraBpomonb: Cekoitss, 2017. - 80 c.: umn - ISBN 5-7567-0164-8
URL.: http://biblioclub.ru/index.php?page=book&id=485035

8.3 Ilepeuenp MHGOPMALMOHHBIX TEXHOJIOTHH, HCI0JIB3yeMbIX B 00y4eHUH, BKIIO-
4asi nepeYeHb POrpaMMHOro odecrne4eHus 1 HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM

JIneH3noHHOE MPOrpaMMHOe obecnevyeHue:

Microsoft Windows XP / Microsoft Windows 7 Professional , Microsoft Office Profession-
al 2003 / Microsoft Office Professional 2007 / Microsoft Office Professional 2010

STATISTICA Advanced + QC 10 for Windows

B T.9. 0OTCYECCTBCHHOC

Astra Linux Special Edition PYCB 10015-01 Bepcuu 1.6.

1C:Ilpennpusitue 8. Kondurypanus, 1C: byxranrepus 8 (yueOHas Bepcus)

Project Expert 7 (Tutorial) for Windows

CIIC Koncynbrantllintoc

Kaspersky Endpoint Security mis 6uzneca CtanaapTHbIH

CBOﬁOIIHO pacnpocrpansieMoe JUIECH3UNOHHOC ITPOrpaMMHoOeE odecmeueHue:

OpenOffice

LibreOffice

7-Zip

Adobe Acrobat Reader

Google Chrome

B T.4. OTCYECCTBCHHOC

Sunexc.bpaysep

NudopmanuoHHbIE CIPABOYHbIE CHCTEMBbI

— EnuHoe oxHO noctynma K o00pa3oBaTeNbHBIM pecypcaM — PpeXUM JOCTyIa:
http://window.edu.ru/

— UIIC «Koucynprautllnroc» — pexxum goctyma: http://www.consultant.ru/

— WNurepdakc - LleHTp pacKpbITHs KOPIOpAaTUBHONW MH(POpPMALUHU (CepBEp PACKPHITHUS
uHpopMmarmmn) — pexum jgocryna: https://www.e-disclosure.ru/

—  Wundopmanmonno-npaBoBoii  mopran [APAHT.RU - pexum  nocryma:
http://www.garant.ru/

— ABTOMaTH3MpOBaHHAs cripaBoyHas cucrema «Cenpxo3TexHuka» (Web-sepcust) - pexum
noctyt: http://gtnexam.ru/

IIpodeccuonanbubie 6a3b1 JAHHBIX

— Hayunas »snextponnas Oubnmoreka €eLIBRARY.RU — pexum pgocryma:
http://elibrary.ru

— Haykomerpudeckast 6a3a JaHHBIX SCOPUS: 0a3a MaHHBIX pedepaToB W MUTHPOBAHUS —
pexxum nocryma: https://www.scopus.com/customer/profile/display.uri

— OduumanbHbiil caiT denepaabHOM CITyXObl TOCYIapCTBEHHON CTaTUCTUKU — PEXHUM J10-
cryna: https://rosstat.gov.ru/ (OTKpBITHII JOCTYI)

— Poccuiickas Akanemusa Hayk, OTKpBITBIA JTOCTYN K HAyYHBIM KypHajlaM — PEXKUM J10-
cryna: http://www.ras.ru (OTKpBITBII TOCTYTI)
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— OdunmanpHpiil caiit MUHHCTEPCTBA CENbCKOT0 X03siicTBa Poccuiickoii deneparun —
pexum gocryna: http://mex.ru/ (OTKPBITBIA JOCTYIT)

DJIeKTPOHHBbIE OUOJIMOTEYHbIE CHCTEMbI:
o OnexkTpoHHbIi OubOmMoreunnli kataimor Web WPBUC — pexum npocryma:

https://molochnoe.ru/cgi-
bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=
STATIC

o OBC JIAHb — pexxum noctyna: https://e.lanbook.com/

o OBC Znanium.com — pexxum goctyna: https://new.znanium.com/

o DBC IOPAUT — pexum nocryma: https://urait.ru/

o OBC POLPRED.COM: http://www.polpred.com/

O DJeKTpoHHas Ooubnmoreka U3/IaTeIIbCKOTO IICHTpa «AkageMusy:
https://www.academia-moscow.ru/elibrary/ (komnexuus CI1O)

o ObC ®I'BOY BO Bomoroackas I'MXA -  pexuMm  Jocrymna:

https://molochnoe.ru/ebs/

9 MarepuajbHO — TEXHHYECKOe o0ecrnedeHne JUCIUNIMHBI

KoMmmbroTepHbIe Kacchl C BBIXOIOM B CeTh VIHTEpHET, ¢ yCTAaHOBJICHHBIMU CPEICTBAMU
MS Office: Word, Excel, PowerPoint u ap., TekiinoHHas ayquTopus, 000pyI0BaHHAs MYJIbTHMeE-
JMIHBIM BHJICOMTPOEKTOPOM U HACTEHHBIM 3KPaHOM.

OBECIIEYEHHUE OBPA30BAHMUSA JJ1A JIUL C OB3

s obecnieueHust oOpa30BaHUs MHBAJIUAOB U JIMI C OTPAHUYEHHBIMU BO3MOKHOCTSAMHU
3JI0POBBsSI peaIN3alusl AUCIUTUIMHBI MOKET OCYIIECTBISTHCS B aJalTHPOBAHHOM BHJE, UCXOMS
U3 WHAWBUIYAIbHBIX NCUXO()U3MUECKMX OCOOEHHOCTEH M MO JMYHOMY 3asBJICHUIO 00yyarole-
roCsi, B YaCTH CO3JIaHHSI CIICIIHATIBHBIX YCIOBUH.

B cnenuanbeHble yca0BUS MOTYT BXOJUTh: MPEAOCTABICHUE OT/IENbHOM ayAuTOpUH, He-
00XOIMMBIX TEXHWYECKHX CPEICTB, NMPUCYTCTBHE ACCHCTEHTA, OKa3bIBAIOIIETO HEOOXOIMMYIO
TEXHUYECKYI0 TIOMOIIb, BBIOOP (POPMBI MpeoCcTaBIeHNUs WHCTPYKIMU MO MOPSAAKY MPOBEACHUS
TEKYIIETO KOHTPOJISI W MPOMEKYTOUYHOW aTTECTAIMH, WCIIONBb30BaHUE CIICIUATBHBIX TEXHHUYE-
CKUX CPEJCTB, IPEOCTaBIEHUE MTEpPEephIBa IS IpHEeMa UM, JIEKapCTB U Jp.

Jlnist Il ¢ OrpaHWYEHHBIMH BO3MOXKHOCTSIMH 3/I0POBBSI TIPEIYCMOTPEHA OpTaHHU3aIns
KOHCYJIbTAIIMH C UCIIOJIb30BAaHUEM HJIEKTPOHHON TOYTHI.

Y4eOHO-METOANYECKHUE MaTepuajbl I CaMOCTOATEIBHONW pabOThl OOYyYaIOMUXCS W3
YHCIIa MHBAIK/IOB U JIUI] C OTPAHUYEHHBIMU BO3MOXHOCTSIMHU 3/10poBbst (OB3) npeaocTaBistoTcs
B (hopMax, aJalTHPOBAHHBIX K OTPAHWYCHUSIM MX 37I0POBbSI U BOCHIPUSATHS HH(DOPMAIIHIH:

JUnist U1 ¢ HapyIIEeHUSIMU 3pEHUS:

— B MieyaTHOM (popme yBeTMUEHHBIM HIpUPTOM,

— B (hopMe 2IIEKTPOHHOTO TOKYMEHTA.

JInst AL ¢ HapyIeHUs MM CITyXa:

— B I1e4aTHoM (opme,

— B popMe IIEKTPOHHOTO TIOKYMEHTA.

JUist a1 ¢ HapyIIEHUSIMH OTIOPHO-/IBUTATEIBHOTO anmapaTra:
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— B I1e4aTHoOM (opme,

— B (hopMe PIEKTPOHHOTO JOKYMEHTA.

JIaHHBI TTIEpeYeHb MOXKET ObITh KOHKPETH3UPOBAH B 3aBUCUMOCTH OT KOHTHHIEHTa 00Y-
YAIOIIUXCA.

12



10 MaTpuna koMmneTeHu i

Crparernueckuil MEHe[DKMEHT Ha MIPEANPHUITUAX OTpacin

Iens qUCITUTIINHBI

OBJIaJieHHe OOYJaIOMMUMHUCS KOMIUIEKCHBIMU 3HAHHMSAMH B OONacTH pa3pabOTKH M pealu3aliy CTpaTeTHu ymnpasieHus opraHmsanusmu AITK B ycrmoBumsx

HEeCTAaOMILHOCTU U HCOIIPCACICHHOCTH CpEeAbI

3a1auu AUCITUTUTHHEI

JaTh 00yYaroIMMCs TEOPETHUECKHE OCHOBBI CTPAaTErn4yeckoro ynpaeieHus 6usHecom B AITK; chopmupoBaTh mpencraBieHus 00 0COOCHHOCTSIX CTpaTeruye-
CKOTO YNpPAaBJICHHS MPEANPHUATHEM WU OpTraHu3alreil B yCIOBHIX HECTAOMIBHON, OBICTPO M3MEHSIONICHCS BHEIIHEH Cpe/Ibl; 03HAKOMUTH CTYACHTOB C OCHOB-
HBIMH METOJIaMHU aHAIIM3a MaKpO- © MHKPOCPE/Ibl OpPraHU3aliH, OLCHKOH KOHKYPEHTOCIIOCOOHOCTH W MPOTHO3HPOBAHHS SKOHOMHYECKOH KOHBIOHKTYPHI; IIPH-
00peCTH TEOPETHYESCKUE 3HAHUS U IPAKTUIECKIE HABBIKU TI0 OTPEISICHUIO BO3HUKAIOIINX BO3ZMOKHOCTEH | MO OICHKE YTPO3 MPEANPHUATHIO, HCX OIS U3 aHAIU-
3a BHEILHEH Cpelbl, a TAKKE CUIIBHBIX U CIa0BIX CTOPOH MPEANPHATHIL, BEIpaboTaTh yMeHHEe (OPMYITUPOBATH MICCHIO M LEIH IPESANPHUSITHSI HA OCHOBE CTpaTe-
TMYECKOTO aHAM3a; H3YYUTh BO3MOXHBIE BAPUAHTHI CTPATETHH, METOJIBI pa3pabOTKU CTPATEruH Pa3BUTHs opraHu3aimu B chepe ATIK

B npornecce 0cBOSHHUS JaHHOHN TUCIUIUIMHBI CTYAEHT GOPMHUPYET M AEMOHCTPHPYET CIeNyIOIIne

Komnerenimu [Tnanupyemble pe3ynbTaTbl 00yueHuUs TexHoIOTHH dopma CryneHu ypoBHEH OCBOCHHUS KOMIIETCHIMU
Wunexkc | @opmynupoBka (MHIMKATOPBI TOCTHKCHHS KOMIICTEHIINH ) (OpMHUPO-BaHHs| OIEHOYHOTO
cpencTBa
YHuBepcajbHble KOMIETEHIIUU
VK-2 Crocoben N-1 yi., Pa3pabarbiBaeT KOHIEHIIUIO MTPOEKTA Jlexunn Ormpoc IloporoBelii (y10BJIeTBOPUTEIbHBII)
OpTaHM30BBIBATH | B pamkax 0003HaYEHHON pOoOIEMBI, IMpaktu- CrocobeH BUIETh 00pa3 pe3yabrara OesITeIbHOCTH U IUIAHUPOBATH
U PYKOBOIHUTEH | (hopMynupys Ueb, 3aJa4d, AaKTyalbHOCTb, YECKHe Ompoc, MOCJIE0BATENBHOCTD 1IAr0B JIsl TOCTHXKEHUS JAHHOTO pe3yJbTara.
pabotoii 3HAYUMOCTh (Hay4Hy1O, TIPaKTHYECKYIO, SaHATHA KpyIJIblii IIpoaBuHyTHIii (X0po1LO)
KOMaH/IB, METOIMYECKYIO ¥ MHYIO B 3aBHCHMOCTH OT THIIA Camocro- CTOI PaspabaTpiBacT KOHIICTIIIMIO MPOEKTa B paMKax 0003HAYCHHOM
BbIpabaThbiBas HPOEKTA), OKUaeMble PpEe3yIBTaThI " sITCJIbHAS poOIeMbl, QOPMYIHPYS IeNb, 3aa4yd, aKTyaJlbHOCTb, 3HAYHUMOCTH
KOMaH[IHYIO BO3MOXHEIE CDepbl NX MPUMEHEHHMS. pabora 3ader, (Hay4HYIO, PAKTUYECKYIO, METOAUYECKYIO M HHYIO B 3aBUCHMOCTH
CTpAaTeruio ML 1 p111.2 1, CriocoGeH BHAETh 00pa3 pesyinbrara OK3aMeH | o1 typa NPOEKTA), OKHMAAEMBIE PE3YILTATEL M BO3MOXKHBIE CEPBI MX
AOCTHACHHA JIeATEeIIbHOCTH u TUTAHUPOBATH npuMeHeHHs. OpraHm3yer W KOOPAWHHUPYET padoOTy YYaCTHHUKOB
IHIZJ(;:IaBneHHOM [OCJIENOBATEILHOCTD IIArOB JUIA JOCTW)KECHUS IIPOEKTA, CrocoOCTByeT KOHCTPYKTUBHOMY NpEONOJICHUIO

JIAHHOTO pe3y/ibTaTa.
na-3 VK-2 dopmupyer aH-rpad K
peanu3aliy MpoeKTa B LEJIOM U TUIaH KOHTPOJIS
€r'o BBIIIOJIHCHUS.

WUA-4 yk., OpraHu3yeT 1 KOOpIUHUPYET paboTy
YYaCTHHKOB MIPOEKTa, Croco0cTByeT
KOHCTPYKTHBHOMY TIPEOOJICHUIO
BO3HUKAIOUINX PAa3HOIMACHH M  KOH(QIIMKTOB,
obecrieunBaeT pabOTy KOMaH (bl HEOOXOANMBIMHU
pecypcamu.

N/I-5 vy, [IpencraBnseT myOIMIHO Pe3yIIETATHI
mpoekTa (WM OTICNIBHBIX €ro 3TanoB) B Gopme
OTYETOB, CTaTei, BBICTYIUICHUH HA HAY4YHO-

BO3HUKAIOIIUX PA3HOTIIACHA W KOH(IMKTOB, 0OECIEYMBAaET padoTy
KOMaH/TbI HEOOXOTUMBIMH PECYPCAMHU.

Bricokmii (0TIMYHO)

OpraHmsyer H KOOPJMHHUpPYET paboTy y4YacTHHKOB HPOEKTa,
CIIOCOOCTBYET ~KOHCTPYKTHBHOMY TPEOJIOJICHUIO  BO3HHUKAIOMIMX
pasHortacuii M KOH(QIMKTOB, oOecreunBaeT pabOTy KOMaHJbI
HEOOXOAMMBIMHM ~ pecypcaMu. [lpearaer  BO3MOXHBIE — ITyTH

(amropuTMBI) BHEAPEHHWS B NPAKTHUKY pPE3YJABTaTOB MPOEKTa (MU
OCYILECTBISIET €r0 BHEAPCHHE)
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MPAaKTUYECKUX CEMUHApaX U KOHPEPCHIIUAX.
UO-6 vk, Ilpemmaraer BO3MOXHBIC IyTH
(anropuT™msb) BHEJPEHUS B MPAKTUKY
Pe3yNbTaToOB MPOEKTa (WM OCYIIECTBISIET €ro
BHEJIPCHNE)

VK-3

CnocobeH
VIIPaBJIATH
MPOEKTOM Ha
BCEX JTalax €ero
JKM3HEHHOTO
LUKJIa

NA-1 yk.3 BeipabarteiBaet cTpareruto
COTPYOHHYECTBA U HA €€ OCHOBE OpPTraHU3yeT
paboTy KOMaHIBI IS TOCTIKEHHS
TIOCTaBJICHHON IICITH.

W]JI-2 yx.3 YUUTBIBAaET B CBOEH COLMAILHOMN U
npoeCCHOHATBHOMN NEATSIbHOCTH HHTEPECHI,
0COOCHHOCTH MOBEICHHS U MHEHUS (BKITFOUAs
KPUTHUYECKUE) JIONIEH, C KOTOPBIMHU
paboTacT/B3aUMOICHCTBYET, B TOM YHCJIC
MOCPEACTBOM KOPPEKTUPOBKH CBOUX JIEUCTBUII.
NA-3 yk.3 Obnagaet HABEIKAMH TPEOJOTCHUS
BO3HHKAMOIIUX B KOMaHIE Pa3HOIIACHH, CTIOPOB
1 KOH(IIMKTOB Ha OCHOBE YUeTa HHTEPECOB BCEX
CTOPOH.

WN-4 yy.3 lpenBuant pe3yapTaTel

(mocnencTBHS) Kak JTUYHBIX, TaK U
KOJIJIEKTUBHBIX JEHCTBUM.

UI-5 vyx3 I[lmanupyer koMaHIHYIO paboTy,
pacmpeniensieT  MOPYYEHUS U JIEJEeTUPYeT
MOJTHOMOUHUSI 4IeHaM KoMaHjbl. OpraHusyer
00CY)KJIeHNE Pa3HBIX UICH U MHEHHI.

Jlexmun
[IpaxTu-
YeCKHue
3aHATHSA
CamocTo-
SATENbHAS
pabora

Omnpoc

Omnpoc

DK3aMeH

IloporoBrlii (y1oB/1eTBOPUTEIbHBIIT)
BripabatbiBaeT cTpaTeruo COTpyIHUYECTBA U Ha €€ OCHOBE
OpraHusyeT paboTy KOMaH/IbI JIs OCTHIKCHHS TOCTABICHHOM IICITH.

IIponBuHyTHIii (X0poI1LIO)

OO0mamaeT HaBBIKAMH MPEOJOJCHHS BO3HHUKAONINX B KOMaHIE
pasHorIacuii, CopoB M KOH(MINKTOB Ha OCHOBE ydYeTa HHTECPECOB
BcexX CTOpoH. [IpeaBumuT pe3ynbTaThl (IIOCIIEACTBUS) KaK JHIHBIX,
TaK ¥ KOJUIEKTUBHBIX JIEUCTBUI.

Bricokmii (0OTIHYHO)
[lmaHupyer KoMaHOHYIO padOTy, pacupeneiseT MOpPYYCHUS W
JIeNIETUpYeT  TNOJHOMOYMSl ~ 4YJ€HaM  KOMaHJbL. Opranuszyer
o0CyXIIeHHe Pa3HbIX HJIeH 1 MHCHUH.
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